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® CREATIVE INTELLIGENCE REPORT - FIFA WORLD CUP 2026

The 39-Day Sprint.

Your World Cup creative will not survive
the tournament unless you planned for this.

The 2026 FIFA World Cup is the most-watched event on earth: 39 days of nonstop, high-frequency exposure. WARC
expects $10.5B in added global ad spend over the quarter it runs. Most brands will pour it into one creative and watch
it fatigue by the second week. Here is the playbook for the ones who will not.

39 104 208 $10.5:

days of live tournament matches across 39 days new mid-match ad slots added global spend, Q2 2026
(WARC)

THE SCALE

The largest live audience
ever assembled, on repeat.

The 2026 FIFA World Cup runs 39 consecutive days, June 11 to July 19, across 16 cities in three countries. For advertisers
that is 39 days of sustained, high-frequency exposure: the most demanding creative-fatigue environment of the decade.
A single polished spot, left unchanged, will be paying peak CPMs for dead creative long before the latter rounds.
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WORLD CUP 2026 - GLOBAL REACH

~6B

projected engagements - the most-watched live event
in history




THE THREE PHASES

The tournament is three
campaigns. Most brands run one.

Audience mood, CPM, and creative performance shift across the tournament. What works in the group stage will be
exhausted before the knockouts. Plan three creative cycles, not one. Reported streaming CPMs run $60 to $120, climbing

toward the top of that range on premium matches (Digiday).

Group Stage

EXCITEMENT High

CPM Moderate

CREATIVE STRATEGY

Discovery and fandom energy. Broad
reach, lo-fi patriotic UGC, watch-party
hooks. Plan at least 3 variants. This is
the highest-volume rotation window of
the tournament.

Knockout Rounds

EXCITEMENT

CPM Climbing

CREATIVE STRATEGY

Urgency hooks dominate. Limited-time
offers, match-day countdowns, social
proof. Swap group-stage creative
entirely. After three weeks it is fully
fatigued.

Semi-Final & Final

EXCITEMENT Explosive

CPM Premium

CREATIVE STRATEGY

Cultural moments and bold brand
plays. Highest CPM, highest intent.
Save your boldest, most reactive
creative for this window.

Running one creative across all three phases is like wearing your

group-stage jersey to the final. By then everyone has seen it,

and nobody cares.




THE FATIGUE RACE

How long does each
format actually last?

On social, ad fatigue typically sets in after just 3 to 4 exposures in a week, with clear performance drops by 5 to 7
(industry research). At World Cup frequency you reach that in days, not weeks. Here is how long each format tends to last

before it stops earning its place in the feed.

Lo-fi UGC

Creator-shot, selfie hook

Longest survivor

UGC + benefit text
Creator plus short overlay

17

Punchy motion hook
Studio, fast open

11

Repurposed TV spot

Broadcast cut, resized

Weak in feed

Polished brand film
Studio, 30s plus

TOURNAMENT PRESSURE - CREATIVE FATIGUE

39d

of live matches - the most demanding creative-fatigue
environment of the decade




PLATFORM PLAYS

One tournament,
four different games.

Every platform has a distinct World Cup behavior. What wins on TikTok during the group stage is not what wins on

YouTube during the final.

Roughly 100% of World Cup streaming inventory is expected to sell, with reported CPMs of $60 to $120 and in-match hydration-break slots at
$65 to $100 (Digiday). Networks have locked up 80 to 90% of inventory months ahead (DesignRush). Late entrants pay the premium.

Meta

Benefit-first headline. 6 to 10s. Throttles at frequency 4 and above. Pre-load 3 alternates so rotation never stalls.

TikTok

Lo-fi fan energy. 7 to 14s. Post-match creator reactions tend to outperform pre-planned spots. Turn content around within hours.

YouTube

Story-arc teaser. 15 to 30s. Bottom-third CTA near the 75% mark. Pre-roll on highlights and recaps.

Retail media (Amazon)

Product-first. Static 4x5. WARC flags retail media as the standout winner of World Cup spend. Tie creative to match moments.

NEW MID-MATCH AD SLOTS - FIFA MANDATE

208

hydration-break slots across 104 matches - more
inventory, more frequency




THE PATTERN

Polished hero spot
vs. a 9-second lo-fi clip.

Across industry studies, UGC-style ads tend to draw 2 to 4x the engagement of brand-produced spots and cut cost-per-

acquisition by 20 to 50%. The comparison below shows the two approaches Alison sees most often.

aThe pattern that holds

#9s |o-fi UGC: creator watching the match, product in frame
o3 variants pre-loaded, one per tournament phase
eCaptions updated on match days in real time

eFatigue monitored and rotated before CTR slips

eLean production budget

Holds engagement for weeks, strong ROAS

YOUR GAME PLAN

The creative
match schedule.

Week-by-week creative actions that keep performance strong across all three phases. Print it and put it on the wall.

WEEK

Wk 1
Jun 11-
18

Wk 2
Jun 19-
25

Wk 3

Jun 26 -

Jul'l

Wk 4
Jul 2-8

Wk 5
Jul 9-13

Wk 6
Jul 14-
19

PHASE

GROUP

GROUP

GROUP
ENDS

KNOCKOUTS

QF + SF

FINAL

°The pattern that breaks

eOne 30s cinematic brand film, athlete-led
eRan unchanged for all 39 days
eNo real-time variants, could not react to results

eFatigue spotted only after ROAS fell, too late

eHeavy production budget

CREATIVE ACTION

Launch 3 variants. Fandom energy, broad appeal, patriotic UGC
hooks.

First rotation. Swap the weakest variant, refresh captions on the
strong one.

Pre-build knockout creative. Urgency hooks ready. Do not wait for
results.

Full creative swap. New angle, urgency plus social proof. Pre-load
final-phase variants.

Match-reactive variants. Result-specific captions. Creator content
within hours of matches.

Save the boldest creative for the final. Cultural-moment play.
Short, sharp, memorable.

Engagement collapses inside two weeks

FATIGUE WATCH

Baseline. Monitor frequency
daily.

Flag if CTR drops vs. day one.

Group creative likely fatigued.

Retire it.

High CPM. No tired creative
allowed.

Rotate every few days.

Peak CPM. Maximum impact
per impression.

PLATFORM

TikTok +
Meta

Meta +
TikTok

YouTube +
Meta

All
platforms

TikTok
priority

YouTube +
Meta



FINAL WHISTLE

Six rules for
surviving 39 days.

01 Plan three creative cycles, not one

Group stage, knockouts, and final are three audience contexts. The creative that works at kickoff is spent by the quarterfinals.

02 Lo-fi outlasts polished

UGC-style creative tends to draw 2 to 4x the engagement of a high-budget film at a fraction of the cost. What looks like what fans are sharing
lives longest.

03 Real-time creative is the edge

Post-match creator reactions tend to beat pre-planned ads. Fast-turn workflows capture the moments that drive outsized return.

04 save peak budget for peak creative

The final carries the highest CPM and the highest intent. Running tired creative there is the most expensive mistake of the summer.

05 208 new ad slots is a trap, not a windfall

FIFA's mandatory 3-minute hydration breaks, 22 minutes into each half, add 208 mid-match slots across the 104 matches. More inventory means
more frequency. Without rotation it just accelerates fatigue.

06 Preflight before the tournament, not during

In a 39-day sprint there is no time to iterate on weak launches. Al preflight scoring before go-live removes the variants that would die on day
three.

The tournament starts
in days.

Get a free creative audit before kickoff. Upload your World
Cup assets and receive a fatigue score, a phase-by-phase
rotation plan, and platform recommendations.

Audit my World Cup creative

Alison Al


https://app.alison.ai/login?preflight-sso=true

